
TPS-09-10. Final Reflection. 
 
CTO Mentor Candidate, Michelle Albanese 
 
Learning Objective: 
TPS-09. Demonstrate the ability to apply what was learned regarding policies and 
procedures to create or revise a policy. 
 
TPS-10. Demonstrate the ability to apply what was learned about technology plan 
requirements to evaluate an existing plan and to create a new one. 
 
Artifact TPS-09 is a demonstration of how to recommend a board policy change to the board of 
trustees. The “greensheet” is a format used by many districts to formally introduce the proposed 
policy change to the school board. It is a process that is foreign to me since our district is very 
small the process is quite a bit different.  
 
The Nevada City School District has a Policy Committee. Generally when the CSBA, through 
GAMUT online, suggests a change it automatically goes for review through this committee. I 
looked through the list of changes and the last time BP 5125 was modified was last June and 
this particular piece of language was not included. Because of some changes happening in our 
district we will be adjusting this process so my Superintendent is interested in this artifact. 
 
During the class on Friday night we were assigned to groups. My teammates are Philip Neufeld, 
Joe Barney, Michael Garbett, and Kim Harrison. The second artifact, TPS-10, is an exercise to 
review and evaluate a technology plan. Our group chose the Fresno Unified Technology Plan 
and compared goal 4 to the National Technology Plan. I felt that this exercise also had great 
value and I will review my own technology plan in the same manner at a later date. 
 
The instructors gave us about 15 minutes to complete each of the artifacts in class. We all felt 
that it wasn’t enough time so we ended up working on them during the Strategic Leadership 
class as we could and submitted both of them by the end of the day on Saturday. We opted to 
do that because all of us felt it would be difficult to continue collaboration after we left class that 
evening. 
 
This was a really great learning process for me. In my position as District Technology 
Coordinator I often learn about things that require changes to board policy and am unsure of 
how to approach it. I am planning to take this artifact and modify it for the Nevada City School 
District and submit it to our policy committee because at this time we do not have this particular 
policy in place. 
 
At the end of the Friday night session we talked about 508 Compliance ~ Rehabilitation Act of 
1973. I had no idea that this was a law much less that there are litigious people suing those that 
are out of compliance. 508 compliance means that all public facing websites must be ADA 



compliant. We ran the WAVE utility against all of our district sites and most of them had red 
flags on them. The fiscal impact can be huge; not only can an LEA get sued but they risk losing 
all Federal funding. Moving forward I am working with District leadership toward an action plan 
although I am already planning to find a new web hosting provider. 
 
The Technology Policies, Standards, and Plans session was very valuable to me. As always, I 
learned many new things that will help me become a better technology leader. I felt that we 
were rushed most of the night and wished we had more time for this class as much of the 
content and the exercises are valuable. 
 
 
 


