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Learning Outcomes:  
TID-06  Demonstrate a working knowledge of the interactions between student systems, HR 
systems and financial systems. 

Student Information System: 

The Nevada City School District (NCSD) Student Information System (SiS) is PowerSchool. 

Recently the NCSD moved from a self-hosted system located on a local Windows server to a hosted 

solution. This transition was invisible to end users while data integrity in the form of regular updates 

and nightly backups has been significantly improved. PowerSchool is the primary source for all 

student related information. The initial data entry of student information is performed by the school 

secretaries and is manually entered into the web application from handwritten enrollment forms. All 

other ongoing data such as attendance, discipline, health information, and scheduling are also 

managed by the school secretaries. Teachers are responsible for entering grades into the 

PowerSchool Gradebook application; a separate Java application that is locally available on all 

teacher computers; grade data is saved to the server as requested by the teachers. PowerSchool 

has recently released a web based gradebook program called PowerTeacher Pro which will be 

implemented this year on a class by class basis. 

Data quality issues are usually discovered by the CalPads administrator as data is extracted 

from PowerSchool and then uploaded into the CalPads system. When data inconsistencies are 

discovered the administrator then instructs the responsible staff in order to correct further errors.  

Because of the amount of errors discovered during the CalPads reporting process the NCSD 

has centralized the data entry of any National School Lunch Program (NSLP) information. The list of 

students that have been “direct certified” is available for download from CalPads as well as a hard 

copy maintained by the Nevada County Office of Education (NCSOS). The District Office secretary 

has the sole responsibility of monitoring all NSLP data and data entry into PowerSchool. The 

CalPads administrator continues to monitor during the reconciliation process of the CalPads data. 

Assessment System: 

The NCSD recently entered into contract with NAIKU for assessment for students grades 

3-8. NAIKU integrates with PowerSchool by both rostering and then uploading the graded 



assessments into the teacher gradebooks. NAIKU will house all assessment data beginning in the 

2016/17 school year including the 2015 and 2016 Smarter Balanced test results. 

Curriculum Software: 

Newly adopted this year is Houghton Mifflin Harcourt’s (HMH) Journeys for English 

Language Arts curriculum. Adopted last year is HMH Go Math, both curriculum packages use a 

software program called ThinkCentral. At the beginning of the school year the District Technology 

Coordinator uploads teacher and student account information including class rostering. This is a 

manual process; files are pulled from PowerSchool, zipped together and then uploaded into the 

ThinkCentral database. 

Food Service System: 

The NCSD uses the food service program that is embedded in Powerschool; PowerLunch. 

PowerLunch allows staff to accept monies for lunches, serve lunches, and track students that are 

enrolled in the National School Lunch Program (NSLP). Currently, any parent that wishes to 

purchase lunches for their children must do so in person by cash or check. The NCSD is currently in 

the process of integrating eFunds for Schools that will allow parents to pay for lunches online via 

credit card or electronic funds transfer. Parents will have the option of paying online or in person in 

the future.  

Emergency/Parent Notification System: 

All Local Education Agencies (LEAs) in Nevada County use School Messenger as the 

emergency notification system. The NCSOS was able to secure favorable pricing through a 

consortium purchase. Data files for staff and students are automatically uploaded each night from 

PowerSchool to School Messenger. The files contain the primary telephone numbers for each staff 

member and student. Automatic telephone calls are sent through School Messenger every school 

day when a student has been marked absent and the absence is not cleared before 10:00am. In the 

evenings, an automatic call is sent to any student who owes more than $10.00 in lunch fees. 

Reports are generated from these phone calls and any phone number that becomes invalid is 

rectified. All school administrators have the School Messenger APP on their cellular phone. In the 

case of a school lockdown a message has been pre-recorded and can be easily sent out through the 

APP if necessary. 

 



 

Transportation System: 

The NCSD contracts with Durham School Services for all transportation needs. School bus 

routes are published on the NCSD website, Durham website, and local newspaper. School 

secretaries note the bus route that is written on student emergency cards and input the data into 

PowerSchool. 

Identity Management System: 

A few years ago the NCSD adopted Google Apps for Education (GAFE) for staff and 

students. As new staff is hired a GAFE account is created by the District Technology Coordinator. At 

the beginning of the school year the District Technology Coordinator exports student email 

information from PowerSchool for the incoming third graders and uploads to GAFE. As students 

enroll in a school the District Technology Coordinator or the Technology Teacher at the relative site 

creates the GAFE account for new students grade 3 and up. Currently there is not a password 

retention policy but beginning this school year all staff and students will be required to change their 

GAFE passwords at least annually. With only three people able to manage GAFE accounts there is 

no duplication.  

Library/Textbook Management System: 

Two of the the school sites, Deer Creek Elementary and Seven Hills Middle use Follett’s 

Destiny to manage library books. At the beginning of the year the District Technology Coordinator 

uploads student data that has been extracted from PowerSchool. For the remainder of the school 

year the librarians manually enter student records. Destiny is only used for managing the library 

books; check-out, check-in, and levies fines. The current method of managing the textbooks is 

manual although there is discussion about purchasing the textbook management feature of Destiny 

in the future. 

Human Resources and Fiscal Information Systems: 

All human resources and fiscal information is hosted by the NCSOS using Quintessential 

School Systems (QSS). There is no integration between QSS and any of the NCSD systems; all 

data is entered manually. The database is hosted at the NCSOS and as well as all technology 

support for that system. Very few business office personnel have access to the system. As of now 

there are no plans to change this. 



Data Management Teams: 

Unfortunately because of the size of the NCSD the data management responsibilities for all 

of the listed systems, with the exception of QSS, fall on the District Technology Coordinator who is 

the primary data manager for all data systems. Because of this all systems have been migrated to 

hosted environments in order to prevent any data loss due to equipment failure. There is excellent 

communication between the District Technology Coordinator and those that are responsible for data 

entry. 

The business department consists of the Chief Business Official (CBO) and two staff 

members. One is assigned to payroll, the other is assigned to personnel, accounts payable, and 

accounts receivable. Data reconciliation procedures are in place for all aspects of these areas. The 

small staff allows excellent communication among members therefore reducing errors. 

As new software is adopted it becomes increasingly difficult to manage multiple accounts for 

both teachers and students. The District Technology Coordinator tries to automate data access as 

much as possible. The primary source of data is PowerSchool for all other data systems. Both 

School Messenger, NAIKU, and Hapara utilize the Auto Send feature that is available in 

PowerSchool which sends the data nightly to each third party vendor. All of the other software 

systems in place require manual data entry to keep teacher rosters up to date. Because of this 

manual process it is easy to create duplicate records, to prevent this the unique PowerSchool 

student number is part or in some cases all of the student login for that software. Should a 

duplication occur, an error will be displayed showing that the account is already active. It is important 

that staff use explicit naming conventions when creating student accounts.  

Because the NCSD is a small district it is easy to keep track of data consistency. Errors have 

been very few because of the naming conventions that are in place. The NCSD has been a 

PowerSchool customer for 16 years and the secretarial staff at all sites have been in place at least 

that long. Their familiarity with PowerSchool also decreases input errors, while errors still occur they 

are fairly infrequent and corrected quickly. 

The following chart shows how data is shared between systems. Systems listed with “E U M” 

are typically Extracted and Uploaded at the beginning of the school year then Manually maintained 

by other personnel throughout the school year. 

 



 PowerSchool School 

Messenger 
Transportation GAFE Destiny QSS NAIKU 

Think 

Central 
Hapara 

PowerSchool M  A M E U M E U M - A E U M A 

PowerLunch A - - - - - - - - 

School 

Messenger A - - - - - - - - 

NAIKU A - - - - - - - - 

Transportation M - - - - - - - - 

GAFE E U M - - - - - - - - 

Hapara A - - - - - - - - 

Destiny E U M - - - - - - - - 

ThinkCentral E U M - - - - - - - - 

QSS - - - - - M - - - 

M = Manual, E=Extract, U=Upload, A=Automated, -=N/A 

 

 


