
SL-03-04. Final Reflection. 
 
CTO Mentor Candidate, Michelle Albanese 
 
Learning Objectives: 

SL-03. Demonstrate the ability to show professional growth in leadership related to the 
individual development plan. 

SL-04. Demonstrate the ability to evaluate the progress and learning that resulted from the 
Mentor-Mentee Partnership. 

The artifact SL-03 for the Strategic Learning class was a five minute presentation about our 
Individual Development Plans. We were to show each competency and how we scored 
ourselves according to the rubric. I created the slide deck in manner that highlighted each 
competency, my experience and my final self rating. I felt that I did a nice job of showing my 
journey through that part of the CTO Mentor program. 
 
During the class we all shared our short presentations with the group. I thought it was very 
interesting to see how similar they were! Many of the candidates chose the same competencies 
such as; Managerial Courage and Planning. One thing that would have been amazing to add is 
a central repository of the tools used for each competency. It seems like each of us had different 
and useful resources that we depended on. Although, there was one book that kept showing up; 
The 7 Habits of Highly Effective People by Stephen Covey. This is a book that I plan to read 
again. 
 
Artifact SL-04 was an evaluation of the Mentor/Mentee agreement and we were to work with our 
Mentors and work through the document together. I filled out the form and then Nancy and I 
worked together to make final changes. The document is acceptable to both of us and 
submitted. 
 
As we moved through the day we discussed the importance of vendor relationships and ran 
through a few scenarios. Vendors always want to take customers, especially potential 
customers, to lunch or give them gifts. This is against the rules so it is important for the CTO to 
recognize this behavior and discourage it. Especially when dealing with Erate vendors because 
of the potential loss of funding. 
 
There was a discussion about the 10-step strategic planning process and how the focus must 
be on leadership behaviors. This discussion about people led right into the topic of the 
generation gap. Baby Boomers for example live to work, we love to work. Millennials on the 
other hand work to live and put family first. The big shift is coming when the boomers will be 
gone and a whole generation of knowledge will be gone. We must be prepared to understand 
these very different personality traits. For example, if a Millennial is not “happy” in their 



workplace they will simply leave. Not only that, they are liable to take a lower paying job if they 
are happy. So keep them happy! 
 
As we neared the end of the day we talked about the Future Ready Pledge. My district is not 
signed up for this but after I learn more about it and really grasp the concept I will discuss it with 
my leadership team. The future ready pledge is a commitment to transition to digital learning 
and once you get logged into the site there are many tools for educators and students to use. 


