
Mentor Mentee Partnership Agreement Self Assessment 
Name of Mentee:     Michelle Albanese  

Name of Mentor:     Nancy Burns  

  To what extent did you meet the goals 
of the agreement? 

Did the measures for successful 
accomplishment of each objective 
help to achieve the goals? Why or 
why not? 

1. I think we worked quite well together. We 
stuck to our agreement because there 
were no unreasonable expectations on 
either one of us. 
  

The IDP was the measure for each of 
our goals. After I completed the IDP I 
knew that it was very valuable to me 
and the measures were appropriate 
and attainable. 

  

Questions 

1. Did you meet regularly?  How often? Was it enough, too little, or too much? 
We planned to talk on the phone every Wednesday at 3pm. Both of us felt comfortable 
enough that either one of us could cancel or reschedule without issue. I liked knowing it was 
on the calendar.  

2. What was the typical communication method used? Was it your preferred 
method?  What would you change?  
Nancy and I mostly communicated via google docs and email. After I completed a draft I 
would share it with her and she would comment before I submitted each artifact. We then 
spoke on the phone two to four times a month. Occasionally we would text each other. 

3. How did the mentor/mentee relationship contribute to the mentee’s successful 
completion of program requirements?  Give specific examples. 
This is the key to the program. Having a cheerleader to motivate you along the way is so 
important. Understanding that she knew exactly how I was feeling during each class helped 
me to succeed because she went through the program herself. 

4.     What worked well? 
Nancy was usually quick to respond. There was one week when I was feeling particularly 
challenged and Nancy talked me through it on the phone. It is so nice to have the support. 

5.     What challenges occurred and how did you manage through the challenges? 
There were a few instances that I violated our agreement by being tardy with my assignments 
but Nancy was very gracious and helped me through even though she was not bound to do 
so. 
 



6.    Provide any general comments you have about the mentor/mentee process. 
It is important to have a good personality match between the mentor and mentee. Although 
this relationship is short lived at 8 months it is key for the success of the mentee. I knew that 
Nancy would be there to talk me through the rough spots. 

7.     Did you review the mentor mentee agreement during the course of the program? 
Did you update the agreement? If so, why? 
To be honest, I felt there was no need to review the agreement until now. For the most part 
we stuck to the initial agreement throughout the process.  

  
     Nancy Burns 

 
Mentor’s signature (Electronic Signature) 

  
 

 
Date 10/11/2016 

  
              Michelle Albanese  

 
Mentee’s signature (Electronic Signature) 

  
 

 
Date 10/11/2016 

Adapted from Lois J. Zachary, The Mentor’s Guide: Facilitating Effective Learning Relationships. San Francisco: 
Jossey-Bass, 2000. 
 


