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Learning Outcomes: 
PrM-05. Demonstrate the ability to apply Project Management Initiation and Planning Tools to 

gain board approval to implement a technology project 

 

On September 13, 2016 I submitted the PrM-05 artifact as a board report. The board of 

trustees appreciated the “English” version of the report and was very pleased with the project 

outcome. They asked very few questions and I explained that the result of this project has been a 

goal of mine since the day I took over my position in 2009. 

During the PrM class we discussed a number of different things; 

1. We will be reviewing our IDPs and creating a short presentation about them 

2. Our final presentation that will be presented at CETPA to the panel 

3. The content of the Project Management class 

There was discussion about different types of projects and rules governed by board policy, 

Ed Code, and Federal or State laws. I enjoyed the Lego exercise; it was energizing and fun and my 

team came in second place! The lesson of this exercise was to show how the customer is often 

wrong but it is the job of the project manager to make them see a better way. The project manager 

provides the vision and guidance. A good project manager develops a good team and trusts them to 

do what is expected; micromanaging your team can create many difficulties. 

One key saying that I picked up is “failing to plan is planning to fail”; when in the planning 

phase of a project it is important to follow the roadmap of the project plan. Identifying scope, roles, 

key deliverables, cost, a proposed risk assessment, and schedule is key in the planning phase of a 

project. In any case it is important to start with “why?” Why is it necessary? What is the goal? We 

talked about a book about the five most important questions: 

1. What is our mission? 

2. Who are our customers? 

3. What does the customer value? Sometimes wants and values don’t align 

4. What are our results? People focus on what they measure and they measure their 

results 

5. What is our plan? 

One thing we discussed that day was how rumors affect everything. I can think of many 

times I’ve been caught up in gossip and failed to walk away. Gossip can be alluring but it is just 



gossip so in the future I plan to walk away when someone chooses to share their gossip with 

me. By the same token, I won’t take part in it either. 

The class was quite valuable to me in many ways. The board of trustees values my work 

and work ethic and they appreciated the concise document. I’m looking forward to managing 

many more projects. 

 


