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Learning Outcomes: 
PeM-08. Demonstrate a working knowledge of recommended practices for the documentation 
and remediation of unsatisfactory employee performance. 
 
PeM-09. Demonstrate the ability to apply skills using the FRISK method for employee 
reprimand. 
 
As we began the day of the Personnel Management class we discussed a few key things that often 
get overlooked; it all starts with hiring the right person for the job. Once you hire a person into a job it 
is imperative to provide adequate training. Often people are hired or promoted for positions without 
proper training; this can end up being very costly to the employer in different forms. People become 
stressed easily because they “don’t know what they are doing” or they don’t care and create strife 
with other employees.  
 
Managers are also leaders and it is important to know which hat to wear, in excellence: 

● “Leaders inspire and motivate” 
● “Managers plan and organize” 

 
Dealing with negative personnel issues can be daunting. It is important not to ignore situations that 
need immediate attention. Any employee that causes problems with others must be stopped before 
bigger problems turn up; it can spread like a plague. Managers must document everything when 
dealing with employees and have no fear. One big takeaway from class is to not be afraid of the 
threat of a grievance. 
 
I had never heard of the FRISK framework before. Using the handbook that was given to us in class 
I wrote a letter of reprimand for a fictitious situation. The letter followed the FRISK method as 
follows: 

● F - State the Facts 
● R - What Rule(s) were broken? 
● I  - What was the Impact? 
● S - Suggestions were provided to the employee 
● K - Make sure the employee has the Knowledge to understand their rights 

 
Since the scenario in my artifact was completely fictitious I didn’t actually have a meeting with an 
employee. I imagine that any intervention like this would be quite uncomfortable, even though he 
was caught red handed and admitted to it. Originally I was going to dismiss him but thought it would 
be good to point out in my letter that his work performance up to that point was excellent and he is a 
valued employee. The impact on the employee of losing the freedom of having a vehicle may have 
other effects on the department and I would have to keep watch on the situation moving forward. 
 



The Nevada City School District is a very small district with three school sites. As of this time I am 
the only technologist employed by the district; I take care of everything from Erate and Calpads to 
fixing and setting up hardware. There was a time when I had a technician and these guidelines 
would have been extremely valuable to me. However, should I manage any employees in the future 
this information will be very important. 
 
 
 
 


