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Learning Outcomes:  
OrM-06. Demonstrate a working knowledge of how to use vision, mission, and goals to 
direct organizational focus and performance. 
 
OrM-09. Demonstrate familiarity with the tools of IT Governance. 
 
OrM.10. Demonstrate the ability to apply skills by working with performance metrics in 
the form of CSFs and KPIs. 
 
“An organization is a system of people seeking to achieve a set of goals.” How do we design 
and implement these goals? I am planning to use the service catalog and update (or rather 
create) a website with useful resources. Using some of the tools I learned about will allow me to 
be a more successful technology leader! The first thing on my list is incorporating vision, 
mission, and goals into the first revision of the District Technology Plan. 
 
The service catalog idea is genius. While I have only outlined a scant few areas of service for 
the artifact it is still valuable. In my small district, whenever something is needed with regards to 
technology, staff generally reach out to me by email. It can become quite arduous to answer 
similar questions all the time. With that in mind, I created a frequently asked questions page on 
my website a couple of years ago. Honestly I thought it was a great resource for staff but to my 
dismay, they “didn’t have the time to look at one more thing.” Providing the service catalog of 
who to contact, simple solutions, if applicable, and timelines for service response will be helpful 
for everyone. 
 
I am in the process of writing the first revision of the District Technology Plan so using my own 
mission and vision statements with respect to technology is going to make a difference. The 
idea of using tables to represent the goals and objectives in a simple format is appealing. The 
template provided by the K12 High Speed Network for District Technology Plans can be difficult 
to understand. Simple goals, objectives, and timelines will allow the NCSD Technology plan to 
be a better working document. 
 
In addition to the simplified goals, objectives, and timelines for the technology plan I will 
incorporate the Critical Success Factors (CSF) and Key Performance Indicators (KPI). In this 
day of the LCAP it is all about measures of success so I will align my plan to reflect in similar 
format. At one time there was discussion about incorporating the technology plan into the 
Nevada City School District LCAP but I don’t believe proper detail can be included at that level. 
Often technology becomes an afterthought as districts plan activities to support LCAP goals. 
Using the tools learned in this class will be able to provide the NCSD a useful technology plan.  


