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Learning Outcome: LSP-05. Using resources available to assist in the development of leadership 
skills (e.g. the Microsoft Competency Wheel), demonstrate the ability to identify areas of growth and to 
develop an individual growth plan to address those areas over time. 
 
Context: In order to develop three chosen leadership skills from the Microsoft Competency 
Wheel I have developed the following Individual Development Plan (IDP) (Leadership and 
Planning Artifact). Throughout the course of the CTO Mentor program I will hone my skills with 
regard to these IDPs. 
 
Reflection: I chose the following education competencies to develop: 

1. Organizing: “This competency is one in a set of complete functional and 
behavioral qualities that, when fully realized, can help lead to professional 
success.”  1

2. Planning: “This competency is one in a set of complete functional and behavioral 
qualities that, when fully realized, can help lead to professional success.”  2

3. Personal Learning and Development: “This competency is one in a set of 
complete functional and behavioral qualities that, when fully realized, can help 
lead to professional success.”  3

 
I chose these competencies because I feel that if I can develop these skills I can be much more 
effective in my job. Because of my role at the Nevada City School District I am familiar with 
federal, state, and local reporting. As the primary reporter of student information to outside 
agencies I am responsible for making sure all data reported is accurate and sent in a timely 
manner.  Planning for these annual deadlines requires organization and planning. Typically I 
don’t have any issue with these particular deadlines but the other duties that line up at the same 
time get pushed to the side. Once I develop a system for handling my workload I know that can 
provide leadership and direction for our district in a way that I couldn’t have before. 
 
Developing my organizing and planning skills is very important in my position. Currently I am 
overseeing a committee whose task is to recommend an assessment software package to the 
District for adoption. I’ve used both the organizing and planning competencies to get us to 
where we are today; we’ve unanimously chosen a software package. The next step is to bring it 
to the Leadership team and Curriculum Committee so I will have to organize a presentation for 
this.  
 
The presentation will directly have bearing on the personal learning and development 
competency. I will have to hone my presentation skills so I can present a comprehensive and 

1 https://www.microsoft.com/en-us/education/training-and-events/education-competencies/organizing.aspx 
2 https://www.microsoft.com/en-us/education/training-and-events/education-competencies/planning.aspx 
3 
https://www.microsoft.com/en-us/education/training-and-events/education-competencies/personal_learning_and_development.aspx 



clear understanding of the chosen product to my peers. In this manner I will need to learn all 
that I can about the product so I can answer any questions presented to me. 
 
The strand present in all skills in all of the chosen in the IDP are  “...lead to professional 
success.” Which is what I am striving to do for my District. Professional success is very 
important to me and my organization. Using the resources outlined in the IDP I believe I can 
achieve what I set out to do in the CTO Mentor program. 
 


