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Reflection: KO-07. Demonstrate the ability to develop a clear Mentor-Mentee Partnership 
Agreement that documents how the partnership will: 1) communicate, 2) work together toward 
accomplishment of the mentee’s goals, 3) resolve issues/challenges that arise, and 4) focus on 
successful completion of program requirements and the application of what the mentee is 
learning in his/her work environment.  
 
Context: The KO-07 artifact (linked here) is an agreement crafted between the Mentor, Nancy 
Burns and the Mentee, me. This is an agreement that describes how I will be able to 
successfully complete the CTO Mentor Program with Nancy’s assistance.  
 
During the morning of the first session Nancy and I worked through the first part of our 
agreement and quickly discovered that we work very well together.  I am grateful to have her as 
my mentor. As a self-proclaimed procrastinator I know I am going to need someone to push me 
and I know that she is up for the task. It is important for both of us to stay engaged with 
throughout the program. 
 
Prior to attending the class I selected three Microsoft competencies that I can develop to allow 
me to be successful in the program as well as my job. I chose organizing, planning, and 
professional learning and development. We included these three competencies as my goals in 
our agreement. Being organized has always been a struggle for me, whether at home or at 
work. I have a tendency to get so many different things going that I end up with a “piling system” 
rather than a solid organized practice.  
 
I am excited to focus on developing the Microsoft competencies through the CTO Mentor 
Program. There won’t be an end to being pulled in many different directions at work but now 
that I can focus on these key skills which will make me a better steward. On the days when I get 
off track and rely on old habits I can look at our agreement and focus on the end goal. 
 
Nancy and I agreed that regular communication is key to my success. If the mentor or the 
mentee fail to communicate we both agree that the other will reach out. We decided that we 
would communicate via Google Docs, Google Site, email and text messages. In addition to that 
a weekly scheduled phone call is appropriate. We’ve already had some challenges with the 
weekly phone call because we are both very busy but the other methods of communication 
have been sufficient so far when we run into these issues. 
 
It is especially difficult for me to complete a job when I do not understand the task completely. 
As with this reflection, as I consider the task today I have clarity about the outcome. When I 
wrote the draft reflection I reviewed the entire day and not the KO-07 as instructed. Now that we 
have had our second meeting I know that I have vision about how I am to continue to reflect on 
the KO-07 artifact and be accountable to each object. 
 

https://docs.google.com/document/d/1Utwyx1hQc2A8an88aZ3piXvpPFJxSWa90RDELpqTRco/edit?usp=sharing


Now that I have had the opportunity to review the artifact in detail and modify the original 
content I am conscious of the outcome. I am aware of a process that will keep me motivated 
and accountable to my mentor, instructors, and myself. As I continue to be challenged in every 
way through this program I will review our agreement for the motivation needed to be 
successful. 
 


