
FM-07-08.  Final Reflection 
  
Michelle Albanese, CETPA CTO Mentor Candidate 
  
Learning Outcomes: 
FM-07. Demonstrate a working knowledge of budgeting, budget controls and the K12 
budgeting calendar. 
  
FM-08. Demonstrate a working knowledge of Management Accounting. 
  

Creating this this artifact was an excellent exercise in planning for something I was already 
working on. A five year budget plan is really important for the Chief Business Official and she 
has already requested it. After spending a number of days staring at a blank document I think I 
came up with a nice plan of execution and cost to the District. 

I believe I have a solid grasp on the line item detail required with traditional school management 
accounting starting with the prior year balance. The concept of direct and indirect costs was 
something I hadn’t really considered before. But having a custodian dispose of the ton of 
cardboard from a technology purchase is definitely an indirect cost. “Green delivery” eliminates 
this particular indirect cost. 

In my current position as the District Technology Coordinator I function as a Chief Technology 
Officer so it is vital that I have a solid grasp on the concepts learned in this artifact. About five 
years ago the District chose to eliminate the Technology Technician due to severe budget cuts. 
Since then I have been the sole technologist and at times can become wrapped up in the little 
things that make a staff members life miserable. Things that I do without thought are difficult for 
some, like the web content filter override or creating a simple bookmark. Often it is the big 
picture things like the budget that take the back seat. 

In designing the artifact I created a google sheet with all of the calculations. The chromebook 
numbers and leasing information was a guess since I am still waiting for the quote but it’s very 
close. Showing each table under the section header and indicating the type of cost was much 
better than the original format. Originally I had all of the SACS codes in one section but once I 
combined it into the current format it was much easier to read. 

This artifact presented quite a challenge for me to complete as it seemed to be such a large 
project especially since I combined the two learning objectives into one. I managed to compile 
the data into six pages and present an effective document on the project and show how the 
budgeting piece will fit into the picture. 

My next project is to build my entire budget from samples given in class, the format is very 
friendly. I think it’s important to present this complicated information as simply as possible so 
you can convey your message without detailed explanations. While challenging, this artifact is 
very useful to me in my current position. 



  

  
 


