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Learning Outcome: EdT-03. Demonstrate a working knowledge of the SAMR model of technology 

integration in the TK-12 classroom. 

One thing I realized during the creation of this artifact is how distant my knowledge of the classroom is. 

My teaching credential is designated for vocational education/computer software operations and my last 

teaching assignment was in the 2007/2008 school year as the computer teacher for the grades 3-5 

school. I taught students on a rotating basis where I saw each group once a week. The focus of my 

instruction was how to use technology and I often struggled for content which was most often how to use 

a piece of software. This is the exact opposite of what we need to do with technology today. 

I think the most interesting part of this assignment was reading through the teacher’s edition of the 

textbook and discovering new ways to teach the same content through the SAMR model. This is a new 

textbook that we are considering for adoption and frankly I am surprised that the content isn’t more 

technology friendly. Houghton Mifflin Harcourt has their own ePortal which usually isn’t very user friendly 

so any reference to using technology in this text was to that resource. I spent a great deal of time looking 

through the guide and decided on the content from 1963, which was also a very interesting topic. 

The SAMR model as defined by Dr. Ruben Puentedura is as follows:  1

Substitution “Computer technology is used to perform the same 

task as was done before the use of computers.” 

Augmentation “Computer Technology offers an effective tool to 
perform common tasks.” 

Modification “This is the first step over the line between 
enhancing the traditional goings-on of the 
classroom and transforming the classroom. 
Common classroom tasks are being accomplished 
through the use of computer technology.”  

Redefinition “Computer technology allows for new tasks that 
were previously inconceivable.”  

 

As I observe some classrooms in my travels about the district many teachers simply use classroom 

technology for substitution. A document that was previously written with pencil and paper is now created 

in a Google Document or Slideshow but not all teachers are able to take advantage of this due to a lack of 

1 https://sites.google.com/a/msad60.org/technology-is-learning/samr-model 



understanding and fear of the technology itself. In the past I have been able to send a few teachers to 

Google Apps for Education Summits. Next year I will recommend that we send a few teachers to the CUE 

Convention. I’ve also been asking for TOSAs to help our staff in the classrooms at each site. Once we 

make the transition to provide adequate learning for our staff and provide the resources necessary 

teachers will be able to move right up to the redefinition phase of the SAMR model. 

Creating this artifact gave me a brand new appreciation of what is expected of our teachers today. The 

tried and true pencil and paper lessons that have been in place for years must be replaced or at a 

minimum enhanced with technology. Quite often I see student creativity squelched simply because the 

teacher is intimidated by the use of technology in the classroom. It is our responsibility as CTOs to make 

sure the teachers have the tools necessary to be successful in the classroom. 

 


