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Learning Outcome: EdT-03. Demonstrate a working knowledge of the SAMR model of technology 

integration in the TK-12 classroom. 

The Nevada City School District is a small public school located in the Sierra Nevada Foothills with a 

student population of 900. The Leadership team consists of the Superintendent, Principals, and the 

Business Manager. The CTO, or rather District Technology Coordinator is the certificated position I hold 

and as such is not part of the cabinet except when requested. 

Since the District Technology Coordinator is one person there is no need to have a flow between 

Education Technology services and Information Technology Services. In preparation for this artifact I 

reached out to a few teachers to explain the need for doing this project. There is no set guide for teachers 

to integrate technology into their current lessons. Teachers can use the Chromebooks or iPads that have 

been provided for them with students but it is dependent on their comfort level. Since there is really no 

on-site technology staff for teachers this is challenging. The conversation is beginning to take hold to get 

Teacher On Special Assignment (TOSA) on campuses. As such the only resource I had for this 

assignment is a teacher's edition English Language Arts book from Houghton Mifflin Harcourt that we are 

evaluating. I chose Collection #4 titled “Risk and Exploration.” 

Each unit in this section begins with a video to show students, then there is some reading in class 

followed by a performance task. I’ve summarized the unit about a speech by John F. Kennedy during the 

dedication of the Aerospace Medical Health Center in 1963, sadly, he gave this speech the day before he 

was assassinated. The key learning objective is to trace and evaluate an argument.  

Current Lesson Outline SAMR 
Modification 

Redesigned Lesson Outline 

In the classroom, students are to 
read from their textbooks or their 
eNotebooks available through the 
HMH online platform (which is just 
the book online) about John F. 
Kennedy. Students are to take 
notice of the key points and why 
the US should be involved with 
space research. Students are to 
view and discuss one of the 
indicated videos and discuss as a 
class.  

Substitution 
 

Using a flipped 
classroom model 

presents significant 
modification to 

traditional 
classroom learning. 

 
Some students may 
not have access to 
devices or Internet 
at home so they 
could take the 

Students will view the selected video prior 
to class as homework. As an alternative, 
students can read selected text from the 
textbook. 
 
 They will write down the key points 
identified in the assignment and bring them 
to class ready to discuss.  
 
This will allow the teacher to spend more 
time on content rather than watching a 
video or reading text together. 
 



textbook home and 
read selected text.  

Then students should work in 
pairs and then independently read 
an additional passage. Identify the 
argument made by the speaker 
and cite text evidence. Students 
should discuss in their pairs 
specific language and techniques 
that Kennedy uses to be the 
inspirational speaker that he was. 

Augmentation 
 

In this model no 
paper is used, 

teacher can receive 
immediate 

feedback by 
monitoring student 
documents online 
or simply walking 
around the room. 

 
Students will 
become more 

engaged because 
of the use of 

technology and the 
ability to work with 

their peers 
 
 

Rather than wait for students to struggle 
and then identify them have them start with 
a charting tool to begin with. 
 
Using Chromebooks provided in the 
classroom students should be divided into 
groups of 4. One student will create a 
Google Doc to share with the rest of the 
group where they will all contribute and 
collaborate. The Google Doc will be 
prompted by an example given by the 
teacher and students will provide the 
information given.  
 
Students will also be able to cite Internet 
resources on John F. Kennedy if they need 
more information. They will also be able to 
collaborate in a way that will promote 
learning. 
 
Outcome: Students should be able to 
identify the views stated in John F. 
Kennedy’s speech. 

If students struggle have them 
work in pairs to fill out a chart 
(example given) and look for 
keywords like first, second, and 
third. Still working in pairs have 
students complete a sentence 
frame, evaluate an argument and 
judge logical relationships 
between ideas. Using a chart 
provided identify context clues, 
guess their definitions and then 
find the actual definitions. 

Performance Task: Research a 
recent NASA mission and 
summarize the purpose and 
outcome, explain if it is in support 
of Kennedy’s views, share findings 
with class. This can be done in 
pairs or small groups. 

Assessment: Using Chromebooks have 
students identify a recent NASA mission 
individually. Separate the class into groups 
by the mission chosen and allow students 
time to collaborate and explain why/why not 
the selected mission supports Kennedy’s 
views. 
 
Teacher will use a Google Form for 
responses. The student groups will choose 
a person to write the responses into the 
Google Form. Once responses are 
collected the teacher will share with the 
class and discuss. 

 

The next lesson in the text: “Is Space Exploration Worth the Cost?” As I read through the text I notice a 

similar trend with regards to reading and citing evidence. The performance task is an informal debate in 

the classroom with students. The teacher will moderate highlighting three categories; facts, benefits, and 

risks. I like this format as students are not working alone. 



It appears that there are many ways technology could enhance this particular lesson. Having the 

knowledge and resources to the myriad of tools available is the key. Once our District makes the move to 

support teachers in the classroom with this focus I believe it will change everything for our students.  


